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Church Facility Long-Term Maintenance Plan 
 
 
A Church Facility Long-Term Maintenance Plan is an essential strategic document that outlines 
the ongoing and future maintenance needs of a church's physical assets. Its goal is to preserve the 
functionality, appearance, and safety of the facility, minimize unexpected repair costs, and ensure 
the building serves its mission effectively over the coming decades. Below is a comprehensive 
guide to what this plan should include: 
 

 
1. Purpose and Scope of the Plan 

This section defines the objectives of the maintenance plan, such as: 
• Prolonging the life of the facility 
• Ensuring safety and code compliance 
• Maintaining aesthetic and functional quality 
• Protecting the value of the church’s investment 
• Aligning facility care with the church’s ministry mission 

The scope typically includes all structures, systems, exterior spaces, and equipment owned by 
the church. 
 

 
Creating and adhering to a long-term maintenance plan safeguards a church’s mission by ensuring 
that its physical home remains a place of welcome, safety, and spiritual support for generations to 
come. Regular reviews, stakeholder involvement, and a proactive mindset are crucial to the plan’s 
success. 
 

 
 



 
2. Facility Inventory and Assessment 

Begin with a thorough documentation and condition assessment of the church’s physical 
assets similar to the following: 
 
Overall General Property Information: 

 
Church Name: _________________________________________________________________________ 
Property Address: ______________________________________________________________________ 
Overall Square Footage: ________________________________________________________________ 
Property Acreage: ______________________________________________________________________ 
Constructed What Year(s): ______________________________________________________________ 
Construction Phase(s): _________________________________________________________________ 
Facility Contact Person(s): ______________________________________________________________ 
Other: _________________________________________________________________________________ 
 
(Consider items listed below) 
 
Interior: 

• Building spaces:  
o Sanctuary  
o Fellowship hall  
o Offices  
o Classrooms  
o Restrooms  
o Storage  
o Kitchen 
o Other 

• Interior finishes:  
o Flooring 
o Wall coverings 
o Lighting 
o Furniture 
o Fixtures 

Systems: 
• Mechanical systems:  

o HVAC 
o Plumbing 
o Electrical 
o Fire suppression 
o Elevators 

Shell: 
• Roofing and exterior:  

o Roof type  
o Roof age 
o Gutters/roof drains 



o Siding 
o Masonry 
o Windows 
o Doors 
o Foundation 

Site Items: 
• Site and grounds:  

o Parking lots 
o Sidewalks 
o Landscaping 
o Signage 
o Playgrounds 
o Fencing 

For each item/element/space, record (see sample Assessment Sheet below): 
• Location and description 
• Age and expected service life 
• Condition and deficiencies 
• Recent repairs or replacements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Assessment Sheet 

 
Item Description: ______________________________________________________________________ 
 
Location: _____________________________________________________________________________ 
 
Current Condition(s): (Good, Fair, Poor)__________________________________________________ 
 

Interior Finishes:____________________________________________________________________ 
 
Building Systems:___________________________________________________________________ 

 
 Shell:______________________________________________________________________________ 
 
 
Maintenance Notes: ____________________________________________________________________ 
 
 Preventative Maintenance Items:_____________________________________________________ 
 

Corrective Maintenance Items:_______________________________________________________ 
 
Long-Term Maintenance Items:_______________________________________________________ 

 
Deferred Maintenance Items:_________________________________________________________ 

 
Notes: _________________________________________________________________________________ 
 
        _________________________________________________________________________________ 
 
Photos: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
3. Maintenance Categories and Schedules 

Break down maintenance tasks by category and set appropriate frequencies: 
a. Preventive Maintenance (PM) 

Scheduled routine tasks to prevent failures: 
• HVAC filter replacement (quarterly) 
• Boiler inspection and flushing (annually) 
• Fire alarm testing (semi-annually) 
• Gutter cleaning (bi-annually) 
• Roof inspections (bi-annually) 

b. Predictive Maintenance 
Based on monitored conditions or usage, often aided by tech: 

• Monitoring HVAC or elevator systems for performance decline 
• Infrared scans for electrical panel hotspots 

c. Corrective Maintenance 
Unscheduled repairs due to failure: 

• Leaking faucets or toilets 
• Broken light fixtures 
• HVAC malfunctions 

d. Long-term Maintenance 
Proactive, planned process of upkeep to preserve assets over their entire lifespan 

e. Deferred Maintenance 
        Repairs that have been postponed due to budget constraints, noted for future action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Overall General Rules of Thumb: 

 
Annual Plan 
Create a calendar with recurring maintenance tasks, such as: 

• HVAC servicing 
• Roof inspections 
• Fire system checks/backflow testing 
• Fire Extinguisher service/renewal 
• Exterior cleaning 

5–10 Year Cycles 
Plan for: 

• Interior and exterior painting 
• Flooring replacement 
• HVAC or appliance replacements 
• Parking lot resurfacing 

20–30 Year Projections 
Set capital budget reserves for: 

• Roof replacement 
• Major renovations or system overhauls 
• Expansion or structural retrofitting 

 
4. Capital Planning and Lifecycle Replacement 

Establish a capital reserve forecast for replacements and upgrades based on life-cycle 
projections: 
 
Example: 

Asset Expected Life Estimated Cost Year of Replacement 
Asphalt Roof 25 years $45,000 2032 
HVAC System 15 years $60,000 2027 
Carpet Replacement 10 years $18,000 2026 
Parking Lot Resurfacing 12 years $25,000 2029 

(This should be revisited and updated annually.) 
 

General Rules of Thumb: 
1. Set aside 3-5% of the Church’s Overall Annual Budget for Preventative 

Maintenance, of which any excess will roll over into Long-Term Maintenance. 
 
2. Set aside 3-5% of the Current Replacement Value for Long-Term Maintenance, 

which usually will roll over annually. 
 

3. Setup a Church Facility Emergency Fund for Corrective Maintenance of Roof, 
Boiler, HVAC or Electrical repairs. 
• Allocate 10% of any special church gifts for Maintenance needs. 
• Allocate 10% of any stewardship campaign funds for Maintenance needs. 



 
5. Budgeting and Funding Strategy 

Long-term maintenance should be financially sustainable. Strategies include: 
• Establishing a Facilities Reserve Fund with annual contributions 
• Pursuing grants or donations earmarked for capital needs 
• Allocating a portion of the annual operating budget toward routine maintenance 
• Encouraging volunteer teams to handle non-specialized work 

 
6. Maintenance Documentation and Recordkeeping 

Keep detailed records of: 
• Completed maintenance and repairs (who, what, when, cost) 
• Vendor contracts and warranties 
• Inspection reports (e.g., fire marshal, HVAC) 
• Compliance certificates (e.g., elevators, sprinklers) 

Use a digital maintenance management system (CMMS) if possible to streamline this process. 
 

7. Governance and Roles 
Assign clear responsibilities: 

• Facilities Director / Team: Oversee implementation, vendor management, and 
inspections. 

• Finance Committee: Review and approve budgets and capital plans. 
• Pastoral Leadership: Align facilities care with church mission and strategic goals. 

 
Churches with limited staff may rely on a Facilities Ministry Team composed of volunteers. 

 
8. Risk Management and Compliance 

Ensure the church remains compliant with applicable safety codes and reduces liability by: 
• Conducting regular safety audits 
• Addressing trip hazards, water intrusion, and electrical issues promptly 
• Keeping fire extinguishers, alarms, and emergency exits up to code 
• Maintaining ADA accessibility 

 
9. Sustainability and Energy Efficiency 

Incorporate green maintenance strategies: 
• Switch to LED lighting 
• Upgrade insulation during renovations 
• Schedule HVAC tune-ups for efficiency 
• Consider solar panels or energy audits 

Sustainable practices can reduce utility costs and align with environmental stewardship values. 
 

10. Review and Update Process 
A long-term plan is a living document. Establish a regular review schedule: 

• Annually: Review budgets, update asset conditions, adjust reserve contributions 
• Every 5 years: Conduct professional facility assessments 
• As Needed: Update to reflect expansions, repairs, or strategic shifts 

 


