
Church Facility Survey Checklist – Existing Building Purchase 

Instructions: 

• Use this checklist during on-site inspections of prospective properties.

• At each item, take clear, labeled photos with your phone and attach them to your

inspection report.

• Mark each as: �� (Good), ��� (Needs Repair), � (Replace/Unsafe), or N/A (Not

Applicable).

• Add notes for context (e.g., location, severity, potential costs).

1. Site & Grounds

• ☐ Property Boundaries – Check for clear markers or fencing. Verify no encroachments.

(Photo: corners, boundary markers)

• ☐ Parking Lot Condition – Surface cracks, potholes, drainage, striping, lighting. (Photo: full

lot and problem areas)

o Good Condition:

 Seal coated

 Paint Lines visible

 No Potholes

 No extreme wear & tear

o Fair Condition:

 Paint lines faded or faint

 Some visible potholes

 Paint Lines visible

 Functional condition with some wear & tear

o Poor Condition:

 No paint lines present

 Potholes present

 Extreme cracking

 Unsafe condition

• ☐ Accessibility Compliance – ADA ramps, signage, curb cuts, accessible parking spaces.

(Photo: ramps and entrances)

o Good Condition:

 Accessible parking, crossings walks and ramps with appropriate signage

present

o Fair Condition:

 General accessibility is good, but not enough accessible spaces, handrails

missing, etc.

o Poor Condition:

 No accessible parking spaces, walks, ramps, lift or elevator access to the

main level.



• ☐ Landscaping – Trees, shrubs, lawns, overgrowth, potential hazards. (Photo: overall and

problem spots)

• ☐ Signage – Visibility, lighting, condition of church sign. (Photo: main sign and directional

signs)

• ☐ Exterior Lighting – Functionality and coverage for safety. (Photo: fixtures at night if

possible)

• ☐ Stormwater Management – Gutters, downspouts, drainage paths, retention ponds.

(Photo: water flow areas)

• ☐ Security – Gates protecting the site on evenings or weekends.  Security bollards or

hardened areas to keep vehicular intrusion into the building or pedestrian areas. (Photo:

existing site conditions)

• Notes/Photos:



2. Exterior Building Envelope

• ☐ Roof – Material type, age, missing/damaged shingles or panels, flashing, evidence of

leaks. (Photo: all roof planes)

o Good Condition:

 Age is less than 10 years old

 Any known leaks have been repaired

 Yearly roof maintenance inspection

o Fair Condition:

 Age is between 10-20 years old

 Have addressed minor repairs

o Poor Condition:

 Age is over 20 years old

 Debris on roof

 Roof has been patched or repaired

 Major repairs or replacement needed

• ☐ Gutters & Downspouts – Secure, clear, properly draining. (Photo: connections and

discharge points)

• ☐ Exterior Walls – Brick, siding, stucco condition; cracks, rot, or holes. (Photo: damage

spots)

o Note condition of each type of material and take photos of conditions – peeling

paint, broken brick, etc.

• ☐ Windows – Broken seals, cracks, ease of opening, screens. (Photo: representative

samples and damage)

o Good Condition:

 Properly sealed, based on climate

 No visible signs of damage

 No noticeable change in utility costs

 No sign of air flow coming from windows

 Exterior and interior finish appears to be good

o Fair Condition:

 Minor damage

 Change in utility cost or sign of minor air coming from windows

 Peeling paint and/or finish

 Some cloudy window units

o Poor Condition:

 Known damage to windows

 Noticeable lack of sealing/air flow from windows

 Change in utility costs frequently

 Bad interior or exterior finish on window framing

 Cloudy or broken window units



• ☐ Doors – Exterior doors for security, weather-stripping, ADA accessibility. (Photo: all entry

points)

• ☐ Foundation – Visible cracks, settlement signs, water intrusion. (Photo: cracks and

moisture stains)

• Notes/Photos:



3. Interior General Areas

• ☐ Entry/Lobby – Flooring condition, lighting, space for welcoming guests. (Photo: overall

view(s))

• ☐ Sanctuary/Auditorium

o ☐ Seating condition and capacity. (Photo: wide view & damaged seats)

o ☐ Stage/platform integrity and accessibility. (Photo: stage edge, stairs, ramps)

o ☐ Lighting and sound systems – age, functionality. (Photo: equipment and controls)

o ☐ Acoustics – echo, clarity, potential treatment needs. (Photo: ceiling/wall features)

• ☐ Fellowship Hall/Multipurpose Space – Flooring, wall, ceiling condition, flexibility for

events. (Photo: full view)

• ☐ Classrooms – Size, condition, safety features (locks, visibility panels). (Photo: sample

rooms)

• ☐ O3ices – Layout, power/data availability, privacy. (Photo: key spaces)

• ☐ Security with regard to Layout – (Photo: key spaces)

o Entering Building

o OHice Areas

o Children’s Area(s)

o Large Gathering Areas

 Worship Areas

 Children’s Gathering Area

 Lobby/Atrium

• Notes/Photos:



4. Restrooms

• ☐ ADA compliance – Stall size, grab bars, sinks. (Photo: accessibility features)

o Review site lines from public areas.

o Good Condition:

 Public Restrooms are ADA Accessible

o Fair Condition:

 Some routes to the restrooms are not ADA Accessible.

 Size of restrooms allows for accessibility, but do not meet ADA guidelines

 Accessible restrooms provided on one level, but not all

o Poor Condition:

 No accessible restrooms provided.

• ☐ Plumbing fixtures – Leaks, function, water pressure. (Photo: under sinks, toilets)

• ☐ Ventilation – Working fans, odor control. (Photo: fans and vents)

• ☐ Cleanliness & finishes – Tile, partitions, paint. (Photo: damage or wear)

• Notes/Photos:



5. Mechanical, Electrical & Plumbing (MEP)

• ☐ HVAC/Boiler Systems – Age, capacity, service history, thermostat controls. (Photo: units

and labels)

o Good Condition:

 Evidence of regular maintenance

 Everything appears to be in working order

 Units and systems are less than 10 years old

o Fair Condition:

 Able to address basic minor repairs

 Unit(s) and system(s) are between 10-20 years old

o Poor Condition:

 Unit(s) and system(s) are greater than 20 years old

 Major repairs or replacement needed

• ☐ Electrical Panels – Capacity, labeling, signs of overheating. (Photo: open panel – with

caution)

• ☐ Lighting – Adequacy, energy eHiciency (LED upgrades). (Photo: sample fixtures)

• ☐ Plumbing – Water heater age/condition, sump pumps, water filter, water softener, pipe

material, leaks. (Photo: water heater, exposed piping)

• ☐ Fire Protection – Sprinklers, extinguishers (inspection dates), alarms. (Photo:

extinguishers, control panels)

o Good Condition:

 Fire alarm system and building sprinkler system provided and maintained

annually

o Fair Condition:

 Fire alarm system and building sprinkler system provided but not maintained

annually

 Fire alarm system provided, but no building sprinkler system

o Poor Condition:

 No fire alarm or building sprinkler system provided

 

• Notes/Photos:



6. Safety & Code Compliance

• ☐ Emergency exits – Clearly marked, unobstructed, properly latching. (Photo: all exit doors)

• ☐ Exit signage & emergency lighting – Functional under backup power. (Photo: test if

possible)

• ☐ Stairways/Handrails – Secure, code height, non-slip. (Photo: staircases)

• ☐ Accessibility compliance – Pathways, elevators, seating areas. (Photo: problem areas)

• ☐ Security systems – Cameras, alarms, locks. (Photo: control panels & entry points)

• Notes/Photos:



7. Specialized Church Facilities

• ☐ Baptistry – Structure, plumbing, accessibility. (Photo: interior & pump area)

• ☐ Kitchen – Appliance condition, ventilation, cleanliness, code compliance. (Photo: each

major appliance)

• ☐ Storage – Adequacy, organization potential, moisture protection. (Photo: storage rooms)

• ☐ Musical Equipment – Condition of instruments, wiring safety. (Photo: organ/piano/drum

setup)

• ☐ AV Booth – Accessibility, wiring, visibility to stage. (Photo: equipment racks & cabling)

• ☐ Acoustical Separation of spaces. (Photo: walls topped out, sound seals at doors and

frames)

• Notes/Photos:



8. Structural Integrity

• ☐ Evidence of water intrusion – Stains, mold, soft materials, missing caulk. (Photo: ceilings,

walls, floors)

• ☐ Signs of settlement – Cracks in walls, doors that stick. (Photo: close-ups of cracks)

• ☐ Ceiling systems – Sagging tiles, damage, water damage, rusty ceiling grid. (Photo:

problem areas)

• ☐ Load-bearing walls – Signs of alteration or damage. (Photo: suspect walls)

• Notes/Photos:



9. Environmental Concerns

• ☐ Asbestos-containing materials – Suspect tile (9” x 9” size) tile mastic (black in color),

insulation (test if unknown). (Photo: suspect areas)

• ☐ Lead-based paint (pre-1978 buildings) – Note testing status. (Photo: paint damage)

• ☐ Mold & mildew – Visual signs, musty odor. (Photo: a(ected areas)

• ☐ Radon – Testing recommended for certain areas.

• ☐ Site Exterior Contamination – Testing recommended for certain areas.

o Site Remediation Survey

 Contaminated soils – exterior

 Garbage dump areas

 Fuel tanks

 Oil Waste

 Abandoned vehicles

• Notes/Photos:



10. Documentation & Utilities

• ☐ Building plans & permits – Availability and accuracy. (Photo: stored documents)

• ☐ Service contracts – HVAC, security, pest control.

• ☐ Utility meters – Condition, location, and access. (Photo: meters)

• ☐ Past Utility bills – Seasonal for Winter vs. Summer, Spring and Fall (Photo: KW/h, gas

therms, etc.)

• ☐ Past inspection reports – Review and note issues.

• ☐ Property Records – Review and note issues.

o Property Taxes Due

o Property Liens

o Title Work

• Notes/Photos:




